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Introduction

Mental health is a particular issue for many migrant groups, regardless of
their reasons for settling in Northern Ireland. Cultural background, past
experiences and current and current stressors all shape how people cope
with health and illness. Mental illness is often seen as taboo, meaning
that individuals may first present their psychological issues to the health
and social services as physical symptoms.
Counselling All Nations Services (CANS) was originally established and
recognised by HMRC as a charity on the 8th Sep 2013 Ref: NI00177 and
on the 1st Sep 2014 recognised by the Charity Commission for Northern
Ireland, charity no NIC 100444 in response to a clearly identified need
for culturally-specific counselling for people from black, Asian and
minority ethnic (BAME) communities resident in Northern Ireland.
This was evidence in a series of official reports including:
•
•
•
•
•

A Shared Future and Racial Equality Strategy ‘Good Relations
Indicators Baseline Report’ OFMDFM 2012;
‘Community Development Strategy for Health and Wellbeing’
Health and Social Care Board and Public Health Agency May 2012;
Migrant Health and Wellbeing in Belfast’, Belfast Trusts, PHA,
DHSSPS. Dec 2010;
Barriers to Health, Belfast Health Development Unit 2012
Public Health Agency Health Intelligence Briefing minority Ethnic
(ME) Groups 2012

Since we started work we have witnessed significant increases in the
number of people of different cultures living and working in Northern
Ireland and in their needs for counselling and related support services.
Our work is both urgent and important. The resources available to us are
severely limited relative to the needs we face. Like other organisations
working to promote mental health and emotional well-being here, we
had to reflect on and take difficult decisions about our priorities. We have
had to distinguish those things that we can do now from those that we
will be able to do only when we secure the necessary resources. We have
also identified a new approach to fundraising to enable us to do more of
this vital work.
We have set out our conclusions in this ambitious and challenging
Strategic Plan. It restates our mission and core principles, and identifies
our critical priorities for the period to March 2021.
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As before, our overarching purpose is to support and promote the mental
health and emotional well-being of people from black, Asian and minority
ethnic communities by delivering culturally appropriate, high quality and
accessible counselling.
We start from the assumption that no person and no community is
an island: all who live here are connected. As we support people and
communities in improving their mental health and emotional wellbeing,
we look forward to these improvements rippling out across society as a
whole.
This plan embodies our commitment to provide culturally sensitive
listening and counselling services in English and other languages
according to the client’s preference and the available resources. These will
include services tailored to the particular needs of different client groups
including individual, couples, family groups, children and young people.
We will continue to improve and develop our services and expertise.
The plan will evolve in line with changes in our environment, our
priorities and the resources available to us. These changes will be reflected
in our annual Operational Plans.
The Plan has been produced by the CANS Management Committee in
consultation with our Clinical Co-ordinator and volunteer counsellors.
We are grateful for the support we have received from them, and from our
professional advisers Roger Courtney, Mary Torney and Northern Ireland
Community Foundation Social Justice Fund.
Javaid Naveed MBE
Chairman
CANS Management Committee
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Mission

To empower people from BAME communities to express and meet
their mental health and emotional wellbeing needs.

Long-term
Vision

Our vision for the future is one where Individuals, families and
communities live together in justice, harmony and welcome,
meeting needs appropriately, with nobody left out.

Values

We are committed to ensuring that all the work of
CANS is underpinned by the following values:

Diversity
Appreciating the variety of human experience and culture and
the importance of welcome, cultural sensitivity and language
appropriateness in the provision of services to members of the
BAME community; and the value of promoting social inclusion.

Justice
The fair and impartial treatment of all clients; respecting human
rights, equality and dignity; and promoting the provision of
effective and equitable services.

Integrity
Being trustworthy and honouring the trust placed in us; doing
what we say we will do; communicating counsellors’ qualifications,
experience and working methods accurately; and working ethically
and with careful consideration of the law.
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Values

Partnership
Recognising that often much more can be achieved by working in
partnership with others than working alone.

Put clients first

Making the wellbeing, capabilities, resilience and safety of clients
our primary concern; showing each of them respect and valuing
them as a unique person; protecting their confidentiality and
privacy; and respecting their right to be self-governing and make
their own decisions and choices.

Professionalism

Working to professional standards by: working within our
competence; keeping our skills and knowledge up to date;
collaborating with colleagues to maintain and improve the quality
of what is being offered to clients; maintaining professional
boundaries; and keeping accurate and appropriate records. We
will also foster the self-resect, self-knowledge, self-care, wellbeing,
resilience and integrity of our counsellors.

Honesty

Demonstrating courage, honesty and accountability by
communicating clearly what clients have a right to expect and
the boundaries to the work and the relationship; being willing to
discuss with clients any known risks involved in the work and how
best to work towards our client’s desired outcomes; ensuring that
clients are promptly informed about anything important that has
gone wrong in our work together and quickly acting to limit or
repair any harm; and reviewing honestly our work with clients and
in supervision.
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Long-term
Aims

Developing Services
Aim 1: To plan and develop services in response to needs and
opportunities.

Quality
Aim 2: To ensure the quality of all aspects of CANS work is of the
highest standard and continuously improves.

Research and Evaluation
Aim 3: To carry out and commission appropriate research to further
the mission of CANS and influence relevant public policy and
practice.

Communications
Aim 4: To become well-known and communicate effectively with all
external and internal stakeholders.

Human Resources
Aim 5: To ensure that CANS has the personnel to achieve its aims
and objectives and that they are effectively managed, supported and
given the opportunity to develop.

Financial & Physical Resources
Aim 6: To ensure CANS has the resources it requires to achieve its
aims and objectives and these are efficiently and effectively managed.

Income Generation
Aim 7: To generate sufficient income from a range of sources to
enable the organisation to achieve its aims and objectives and be
sustainable.

Governance & Accountability
Aim 7: To ensure the governance of CANS complies with the
requirements of the law and good practice and continuously improve.
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Aims and Priorities
2018 – 2022
Developing Services
Aim 1: To plan and develop services in response to needs and
opportunities
1.1 Deliver psychological therapeutic programmes as agreed with
funders
1.2 Regularly review and research relevant needs in the BAME
community, to identify further unmet needs and opportunities for the
provision of services
11.3 Develop and expand other therapies and services which facilitate
good mental health and emotional wellbeing
1.4 Develop prevention and early intervention work
1.5 Develop psychological therapies for children and young people
1.6 Further develop appropriate partnerships to expand therapeutic
services
1.7 Develop CANS’ services to other parts of NI.

Quality
Aim 2: To ensure the quality of all aspects of CANS’s work is of
the highest standard and continuously improves
2.1 Develop and maintain CANS’ quality assurance processes to
ensure all services are provided to a consistently high standard
2.2 Develop processes for engaging with and getting feedback from
clients
2.3 Develop the accessibility to services by under-represented BAME
groups
2.4 Ensure there are appropriate processes for regular internal
reflection and review of all services in order to promote continuous
improvement
2.5 Develop, implement and review a plan for evaluating all major
aspects of the organisation’s activities over the period of the strategic
plan
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Aims and Priorities
2018 – 2022

Research
Aim 3: To carry out and commission appropriate research to
further the mission of CANS and influence relevant public policy
and practice
3.1 Effectively measure and report on outputs and outcomes/benefits
for clients
3.2 Keep up-to-date with the literature on effectiveness and evidencebased practice in relation to counselling and BAME communities
3.3 Continually improve knowledge about BAME communities and
particular issues they face.in Northern Ireland
3.4 Contribute to the development of relevant public policy
3.5 Collaborate with other relevant organisations to have a stronger
campaigning voice
(See also 1.2 above)

Communications
Aim 4: To become well-known and communicate effectively with
all external and internal stakeholders
4.1 Effectively promote and market CANS to the BAME community,
GPs and other practitioners
4.2 Ensure effective communication with all other external
stakeholders
4.3 Develop, implement and review an ICT strategy and use
appropriate technologies to ensure effective documentation of the
work and promote effective internal and external communications
4.4 Ensure that CANS has an effective web and social media presence
4.5 Ensure effective internal communications
4.6 Promote the positive value of culturally sensitive and language
appropriate psychological therapies
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Aims and Priorities
2018 – 2022

Human Resources
Aim 5: To ensure that CANS has the personnel to achieve its
aims and objectives and that they are effectively managed,
supported and given the opportunity to develop
5.1 Ensure the organisation has the right staff (both core and
freelance) and volunteers in the right roles to enable it to achieve its
aims and objectives
5.2 Ensure all staff (core and freelance) and volunteers receive the
induction, support, recognition, supervision and appraisal required to
carry out their roles effectively
5.3 Ensure staff (both core and freelance) are effectively consulted on
issues that affect them
5.4 Ensure terms & conditions of employment and HR policies and
procedures are in place to comply with the requirements of the law
and good practice
5.5 Promote and support self-care amongst staff (both core and
freelance) and volunteers
5.6 Ensure the learning and development needs of staff and
counsellors are regularly assessed and effectively addressed

Financial & Physical Resources
Aim 6: To ensure CANS has the resources it requires to achieve
its aims and objectives and these are efficiently and effectively
managed
6.1 Ensure financial resources are effectively planned, managed,
controlled and reported on
6.2 Ensure effective reporting to all funders and contractors
6.3 Promote efficiency and value-for-money in all aspects of the
organisation’s work
6.4 Ensure the organisation has the premises to achieve its aims and
objectives and these are effectively and efficiently managed
6.5 Ensure the organisation has the physical resources to achieve its
aims and objectives and these are effectively and efficiently managed
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Aims and Priorities
2018 – 2022

Income Generation
Aim 7: To generate sufficient income from a range of sources to
enable the organisation to achieve its aims and objectives and be
sustainable
7.1 Maximise income from grants from statutory bodies and
charitable trusts/foundations
7.2 Identify, and take advantage of, opportunities to tender for the
provision of psychological therapies to members of the BAME
community
7.3 Develop the organisation’s fundraising capabilities and activities
7.4 Develop a profitable social economy business(es)

Governance & Accountability
Aim 8: To ensure the governance of CANS complies with the
requirements of the law and good practice and continuously
improve
8.1 Ensure the Board has processes in place to be appropriately aware
of what is going on in the organisation
8.2 Ensure CANS is compliant with the requirements of company and
charity law and good governance practice
8.3 Ensure the Board has the skills and knowledge it needs to govern
effectively
8.4 Ensure CANS has strategic and annual operational plans to guide
the development of the work and progress is regularly monitored
8.5 Ensure the Board effectively holds the Clinical Co-ordinator to
account and provides appropriate support and guidance
8.6 Ensure the Board fulfils its role as a good employer of all staff (core
and freelance)
8.7 Ensure financial control and internal and external audit
procedures are in place to effectively protect the organisation against
theft and fraud
8.8 Ensure CANS effectively assesses and manages risk
8.9 Ensure CANS fulfils its health & safety and protection of children
and vulnerable adults responsibilities

14

Client feedback:
“Counselling assisted me in working out how to resolve
my problems.”
“It helped me gain relief from my issues by talking
about them in a safe and confidential place.”
“Counselling helped me cope with my feelings and
developed coping strategies.”
“Improved communication between myself and my
partner.”
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